Appendix 1

King’s University College
Executive Committee
Terms of Reference
Authority:
The Board Executive Committee (the “Committee”) is created by and responsible to the
Board of Directors (the “Board”) of King’s University College (the “College”).
The Committee shall function in accordance with the Board’s General Committee Terms
of Reference.
Membership:
The Executive Committee shall be comprised of the Officers of the Board
 The Chairperson of the Board of Directors
 The Vice-Chairperson of the Board of Directors
 The Principal of King’s University College
 The Treasurer
 The Secretary (non-voting)
And the following:
 The Past Chairperson (non-voting)
Chairing:
The Chair of the Board of Directors will act as Chair of the Committee. The Chair will
approve all agenda items and will be responsible for reports of meetings to the Board of
Directors.
Frequency of Meetings:
The Committee shall meet at least once each fiscal year. Additional meetings and joint
meetings with other standing committees of the Board may be requested by the Chair of
Board as required.
Purpose:
The Committee shall be the senior committee of the Board and will coordinate the work of

other committees of the Board to advise the Board generally or to make
recommendations on matters not in the purview or beyond the scope of the standing
committees. The Committee may be authorized to act on behalf of the Board in emergency
situations or where timeliness dictates.

Specifically:
1. The Committee may examine any aspect of the affairs of the Board
and the College and make recommendations to the Board as
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appropriate. It may direct another committee of the Board to examine
and report upon any aspect of the affairs of the Board and the College
which falls within that committee’s purview.
2. When so delegated by the Board, the Committee may act with the full
authority and powers of the Board within parameters set by the Board . The
Committee shall report action taken under such circumstances to the Board at
the next full meeting of the Board.
Record of Meetings
Minutes of the meetings will be maintained and approved at the next meeting of the Committee.
Minutes will reside in the Principal’s office in hard copy once approved by the Committee.
Quorum:
A majority of Committee members, including at least one Voting Director of the Board, shall
constitute a quorum. Formal votes will be taken by the Committee as required but in general
terms the Committee will operate on a consensus basis as outlined in the Board’s General Terms
of Reference.
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Appendix 2

Policy for In Camera Meetings
Approved By: Board of Directors
Effective Date: 29 November 2017
Purpose
Openness and transparency are guiding principles for King’s University College. The Board may move in
camera or hold special meetings that are not open to the public where it determines it is in the best
interest of the College and its stakeholders to do so.
It is at the discretion of the Chair to determine in advance of a meeting whether or not an agenda item of
the meeting be proposed as in camera. Matters that will generally be dealt with in camera include, but are
not limited to, information where disclosure could reasonably be expected to harm the human, financial,
security/privacy or system interests of King’s University College, including:






faculty or staff information where a person is identifiable;
matters involving labour relations or other human resource issues;
matters involving property;
matters involving material contracts;
matters involving litigation.

Frequency:
The Board will hold an in camera meeting when a motion has been proposed and approved. The motion
will state the rationale for going in camera. The meeting will immediately follow Open Board Meetings.
Membership / Participation:
All Voting Directors of the Board are entitled to attend in camera meetings. The Principal will normally
attend an in-camera session unless there is a conflict of interest declared. Non-Voting Directors of the
Board hold a standing invitation to in camera meetings, unless otherwise advised by the Board or in the
instance of a conflict of interest. In the case that any Non-Voting Director is asked to leave then rationale
shall be provided. A Voting Director may be asked to leave if a conflict of interest is declared.
Members of the public along with staff who are not required to address the subject will be required to
leave. Other guests or counsel may remain during an in camera meeting at the invitation of the Board.
Procedure:
Discussions held during in camera meetings will not form part of the public record of the meeting.
All matters that are the subject of in camera meetings of the Board are confidential until disclosed in an
open meeting of the Board.

